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2001 marked the first full year of Cobblestone Community Church’s history. Because this represents the
first annual report to be presented to the membership (there was no membership—and only provisional
bylaws in force—in January 2001), this report will include the church’s pre-launch period (Sept. 10, 2000-
April 8, 2001) as well as its first nine months of “official” operation.

“After moving to Oxford this summer,” Julie Myers, a recent newcomer to Cobblestone says, “I felt
disconnected from my old church and was waiting in anticipation for the Lord to show me my new church
family.  After the sweetest invitation to church I've ever heard came from Michael Jarvi's mouth—it went
something like, ‘You should come to our church. Everybody's always welcome there,’—I couldn't resist
visiting Cobblestone. I felt at home from the start, but the day I was greeted in the pouring rain with a smile
and an umbrella to cover me as I wrestled the kids out of the car, I knew I had found my new family.”

Another comment came from a Miami University student, who approached Bob Hostetler after a
celebration and said, “I’m one of those skeptics you mentioned in your talk this morning; I just wanted to
say thank you for making me feel welcome and respected, and valued.”

Those comments reflect what we feel God has created Cobblestone to be: a church where, as
Michael Jarvi said, “Everybody's always welcome,” and where skeptics, seekers, and Christ-followers can
together confront the claims of Christ and respond to the Spirit of God. That spirit of warmth and attitude
of hospitality are a reflection of God’s Holy Spirit at work in our members, regular attenders, and
numerous volunteers. It’s one of the earliest victories God has granted Cobblestone Community Church,
and one we want to preserve and improve upon as we pursue God’s calling to be a distinctly community-
oriented, student-friendly, seeker-aware, outward-focused church whose mission it is to love others into
life-changing encounters with God. 

Leadership and Administration

Cobblestone Community Church began functioning with an initial Cobblestone leadership team
(CLT) of six members—Bob and Lynette Holzworth, Bob and Robin Hostetler, and Jim and Diane
Lillibridge—who had spent the summer of 2000 envisioning, planning, preparing, and laying the foundation
for Cobblestone.

That initial leadership team drafted and adopted a provisional constitution and bylaws to provide a
framework of accountability for the church’s initial year of development, until a membership could be
established to govern the church and from whom leaders could be elected. The provisional constitution
and bylaws were adopted for one year only, set to expire on September 10, 2001. 

In the first weeks and months of the church’s life, a sound team, tech team, and setup teams
were formed and refined, incorporating the efforts of many volunteers.

In January, 2001, the leadership team was expanded to include four new members: Greg Beck,
John Johnson, Deborah Saas, and Daryl Zimmer. At that time, in anticipation of a day when pastoral staff
would be hired (and because the bylaws in force at that time called for pastoral staff to be non-voting
members of the CLT, Bob Hostetler voluntarily surrendered his voting status in order to set a precedent
(since he was looked to by some as filling a pastor-like role, albeit as a volunteer) for any future staff and
to bring the voting membership of the CLT to the requisite nine members.

On April 1 (following a series of membership classes), the charter members of Cobblestone were
recognized in the Sunday morning celebration.

In August, 2001, nominations were announced and accepted for all nine positions on the CLT (in
this inaugural year only, leaders were nominated to staggering terms of one, two, and three years). On
September 9, the first elected CLT was constituted, with Daryl Zimmer, Rich Jarvi, and Gary Manka
elected to one-year terms; Mark Killian, Deb Saas, and Robin Hostetler elected to two-year terms; and
Bob Holzworth, Greg Beck, and John Johnson elected to three-year terms. At the first meeting following
the election, the CLT elected Bob Holzworth as chairman and Greg Beck as vice chairman for the year,
with Bob Hostetler serving as secretary for that period.

On September 9, 2001, the membership also adopted a permanent constitution and bylaws.



Late in 2001, the CLT also organized the church into seven primary areas of ministry, and
designated a CLT member to take primary leadership over each of those areas.

A benevolence ministry was also inaugurated (under Mark Fitzgerald’s direction) in late 2001,
providing material, practical, and other resources to people in need in our church and community. 

At  a leadership retreat  on January 5,  2002, the CLT evaluated our  first  year as a church in
relationship to our vision, mission, distinctives, and values  (on a scale of 0-4, 4 being highest):

Character & integrity 4
Outward focus 3.2
Bible-centered exposition 3.6
Broad & deep relationships 2.55
Loving leadership 3.85
Edifying worship 2.9
Sincere encouragement 3.6
Trusting prayer 2.85
Open, warm fellowship 3.55
New & innovative methods 3.2
Evaluation & effectiveness 3.25
Average (values) 3.3

Skeptical-to-seeking 2.25
Seeking-to-saved 2.95
Saved-to-serving 3.0
Average (vision) 2.73

Loving people into life-
changing encounters 
with God (mission) 3.3

OVERALL EFFECTIVENESS -- 3.12

Distinctives:
community-oriented 2.5
student-friendly 3.7
seeker-aware 2.95
outward-focused 3.2

Other accomplishments in this area included the purchase (in several stages) of a 24’ trailer, a full
sound system, computing and projection equipment, coffee service, interior and exterior signage,
classroom equipment, etc., that help Cobblestone function more effectively as a portable church. 

Outreach

From the very beginning, Cobblestone’s emphasis on outreach and maintaining an outward focus
has been clear. Our first year saw outreaches such as exam week care packages for students (done three
times in our sixteen months), participation in ServeCincinnati and its adaptation to ServeOxford (which
saw multiple Cobblestone outreaches in Oxford: uptown Coke and water giveaways at two locations, a
Walmart free car wash, and a business district giveaway), an MU football game giveaway, a smoke alarm
battery giveaway in Oxford’s mobile home parks, etc. All in all, through the course of the year:

 50 different people participated (some more than once)
 2,252 cans of Coke and bottles of water were given away
 50 lbs. of candy given away 
 25 cars were washed
 1,800 packs of Big Red gum were given away
 Approximately 100 batteries were given away, and several installed on the spot 
 Hundreds of exam week care packages

In addition, pastoral records indicate that at least eleven individuals decided to follow Christ in
2000-2001 as a direct result of the ministry of Cobblestone Community Church. Seven people were
baptized in 2001 (Lindsey Carlin, Bob Conrad, Judy Conrad, Elissa Hostetler, Faith Manka, Gary Manka,
Maria Findley).

The effectiveness of initial outreach efforts are also indicated by Cobblestone’s initial growth
phase in membership, as depicted below:
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Membership 1/1/01………………………0
Membership 12/31/01…………………..55
Added to membership in 2001….………57
Removed from membership in 2001…….2

Cobblestone’s first mission trip also took place in December 2001, as a group of eight (students
and college ministers) spent a week in New York City serving victims of the September 11 terrorist attacks
under the auspices of The Salvation Army. 

Prayer and Worship

From September 10, 2000, through the end of 2001, Jon Montani gave effective leadership in
developing the worship ministry of Cobblestone, with Randy Tankersley, Dallas Marks, and Elissa
Hostetler consistently ministering with their gifts through that period, joined at various times by Aaron
Hostetler, Joshua Florio, Tye Von Allmen, Allison Hosack, and others.

Also from the beginning, a CobblestoneCares prayer chain was initiated to keep interested
members and friends of Cobblestone informed of each other’s prayer concerns and needs, coordinated in
its early days by Mike Johnson and eventually automated via listbot by Dallas Marks.

Worship attendance at the Sunday celebrations ranged from 70 on September 10, 2000, to
attendances of 320 or more on several Sundays in late 2001 (after the celebration moved to Talawanda
Middle School). 

From the very beginning, Karen Montani gave leadership in establishing Cobblestone’s nursery
and child care ministry, from the first days in the auxiliary gym at Talawanda High School (where
Cobblestone met from September 2000-May 2001) to multi-level care beginning in May 2001.  

The teaching program for 2001 (approved by the CLT in January 2001) incorporated the gifts and
efforts of many people, as depicted below:

Bible messages given in 2001 by speaker…………..51
by Greg Beck…….……………… 2
by Andrew Holzworth…………... 1
by Bob Holzworth…..…………... 1
by Bob Hostetler………………. 33
by Elissa Hostetler……………….1
by Robin Hostetler……………… 2
by Mark Killian.………………...   4
by Jim Lillibridge...……………..   3
by Matt Massey (guest).….…….. 2
by Steve Sjogren (guest)….…….1
by Steve Woodburn……………...1

Bible messages given in 2002 by topic/emphasis*
Biblical life values……………….….….. ……… 8
Book of the Bible study….…..….….………….. 9
  (Ephesians, Philemon, 2 John, 3 John)
Communion…….……………….….….. ……… 2
Evangelism……………..….….....………..…...  4
Holiday themes……...………….….….. ……… 8
Mission, Vision, Values.….….. …….….…..... 10
Practical life application/how-to....….…..…… 11
Outward-focused/culturally relevant....…....….20

*total exceeds 51 because some messages fit multiple categories

Bible messages given in 2002 by text
Old Testament.….….. ….…… …….….…..... 11
New Testament.….….. ….…….…....….…..... 33
Mixed………....….….. ….…….…....….…...… 7

Communion was observed on a regular schedule in 2001, served four times in the Sunday
morning celebration, provided as an option following eight celebrations, and incorporated as a central
component of the Christmas Eve celebration, which was attended by approximately fifty people at
Springfield U.M. Church in Franklin County, IN.  
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Discipleship

Discipleship efforts of Cobblestone’s first 16 months included high school Bible studies, which
were held Sunday evenings in Fall 2000 and early 2001; these were discontinued temporarily for lack of
leadership.

In the early fall of 2001, a task force of interested women (under the leadership of Diane
Lillibridge) met to discuss and plan the initiation of a graded discipleship program for children and youth.
Under the directorship of Karen Montani, this program—called Stepping Stones—was launched in
October, 2001, including classes for every age group through adult.

Caring and Community

Early in Cobblestone’s history, Bob Hostetler called together an ad hoc group of people gifted in
pastoral ministry, and formed a team who work together to provide pastoral care to the Cobblestone
family. This pastoral care team, currently made up of nine people, continues to exercise a critical ministry
in the life of Cobblestone. 

In September 2001 (under Gary Manka’s aegis as coordinator of small groups), a small group
leadership training program was conducted on two successive Sundays, leading to the October, 2001,
launch of a network of small groups, which operate to this day.

A number of community events helped knit the Cobblestone family together throughout 2000-
2001; a chili cookoff at THS, a baptism and barbecue event, an overnight campout, a student/family
luncheon, and a well-attended dee-jayed dance were among the events. In addition, numerous
Cobblestone families hosted students for Sunday dinner most weeks throughout the year.

Also initiated in this area was a card and flower ministry, conducted quietly and effectively by
Cheryl Johnson.

Special Ministries

An informal but highly effective special ministry of the church was formed in 2000-2001 by Margie
Tankersley and a group of interested women when they designed the Chat ‘n’ Chew women’s fellowship
and ministry model.  Chat ‘n’ Chew has met monthly since its inception; one of the highlights of the year
for this ministry was the Saturday gathering at You’re Fired, an uptown ceramic studio.

2001 also saw the addition of Elissa Hostetler as a volunteer Director of College Ministries for
Cobblestone, coordinating her efforts via a partnership with Coalition for Campus Outreach.

Equipping and Multiplication (Ministry training and leadership development)

The mammoth challenge of our church’s first year has been met exceptionally well, particularly for
an all-volunteer church. Yet it is, to a large degree, the volunteer character of the church that gives to
every member and regular attender a high sense of ownership and stewardship. Most members and
regular attenders understand that if Cobblestone is to effectively love people into life-changing encounters
with God, it will be up to them, individually and corporately. 

One of the greatest accomplishments of this inaugural year has been the election of nine highly
qualified and gifted leaders; the empowerment of God’s people to be ministers in worship, teaching, child
care, service (tech, sound, setup, transportation, cooking, hospitality), outreach, pastoral care, prayer
counseling, website maintenance, and in many other ways.

The Challenge Before Us

Cobblestone’s inaugural year has been a collaborative effort of many highly dedicated and
sacrificially giving people. Our initial growth has been extremely gratifying, but it also presents many
challenges as well. 

Among the challenges that lie ahead are:
 Addressing our rapid advancement toward capacity in our current worship space
 Development of a long-term expansion plan
 Addition of a believers’ worship-prayer-Bible study program (initiated 1/20/02)
 Improved coordination of worship, tech, and sound components of Sunday celebrations
 Development of discipleship resources and options
 Improved coordination, organization, and division of the many volunteer efforts necessary

for the church’s continued functioning
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 Increased impact and effectiveness in the serving of communion
 Improving our appeal/outreach to skeptics 
 Improvement in the areas of Broad & Deep Relationships and Trusting Prayer
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: (not to be mentioned by name)
Liz Kloft
Susan Meyer
Otto twins
Meer twins?
James Rose
Bob and Judy Conrad (actually 2000)
Randy Tankersley’s brother (Ed?)
Thach Phan, who is in Rich Jarvi’s Bible study (Nov. ’01)

6


